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It has never been more important than it is today that leaders like you feel 
empowered to lead. Disruption is a foreboding threat to your industry or 
professional sector. Advances in technology, the impact of globalisation, 
changes of government, together with changes in policies and regulations, 
constantly challenge your leadership integrity and self-confidence. You 
always managed incremental change well, but this exponential change, this 
rolling change, doesn’t stop. There are no clear strategies to manage it.

This can be exceedingly difficult, challenging and stressful. You have to feel  
empowered enough, however, to confidently lead your people and your 
organisation in this unpredictable environment. How do you do it? 

You lead from within. You make self-leadership your foundational and first 
priority. You draw on your highly developed personal qualities that resource 
you to manage constructively and pro-actively whatever presents itself to 
you, whether it is a new twist on an old theme, or something completely 
new and unexpected from out of left field.

If you can’t stop the waves, says Jon Kabbat-Zin, you need to learn to surf. 
The best way to surf the realities of this new economy is by gaining the 
skills to lead from within. These skills empower you to confidently make 
decisions in the midst of the unknown and the unpredictable. 

I have the experience and the expertise to help you learn how to do that.  
I invite you to join me in this exciting and empowering learning process.   

BECOME A  
LEADER WHO  
WINS THE CHALLENGE 
OF CHANGE AND  
UNPREDICTABILITY
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MY DISTINCTIVE  
APPROACH TO  

LEADERSHIP  
DEVELOPMENT

My program takes leaders from what they need to 
do, to what they need to be. This is the difference 

maker in this new economy.

In spite of large amounts of money being spent on leadership development 
around the world, leaders are experiencing great gaps in their ability to lead 
in this new economy.

One major reason for that, I believe, is that many leadership development 
programs today primarily focus on what leaders need to do. As a participant 
you might come away with a new found confidence, only to discover it 
dissipates quickly when you can’t implement what you have learned. The 
reason for this is that the focus needs to be on a whole different set of skills, 
skills that come from understanding what successful leaders need to be.

This is not to diminish the importance of leadership development that 
focuses on what leaders need to do, which is vitally important. However, 
without attention to what leaders need to be, leadership development in 
these unpredictable times fails too often to meet its own expectations.

That’s why I have focused my leadership development program on helping 
leaders become who they need to be so they can pro-actively respond to 
and manage the change and unpredictability of this new economy. I bring 
to the forefront the soft skills of leadership which have the potential to 
successfully meet these expectations.



“Work harder on 
yourself than you do on 

your job” – Jim Rohn

YOUR PRIMARY 
RESPONSIBILITY  
AS A LEADER 
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Your first responsibility as a leader is to lead and manage yourself. If you 
cannot do that, you have no right to expect to lead and manage others. 
This means making a commitment to developing and enhancing your self-
leadership. 

My signature leadership development program – Lead From Within – is 
focussed on the development of self-leadership skills. They are the soft skills 
of leadership that empower you to confidently lead from a well-developed 
inner place, in spite of the challenges of external realities, inspiring and 
motivating your people at the same time.

 

Self-Leadership Skills are the missing piece 
to empowered leadership today! 



LEAD FROM  
WITHIN: MY 
SIGNATURE LEADERSHIP 
DEVELOPMENT 
PROGRAM
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This is my signature program that will empower you to lead from within 
yourself, drawing on highly developed personal qualities. When there 
appear to be no external solutions, no clear answers and when what worked 
before no longer works, it is these inner personal qualities that make you 
the confident and effective leader that these unpredictable times call for.

The Lead From Within program is focused on developing your self-leadership 
skills. It’s about you making a commitment to developing and enhancing 
your personality, behaviour, attitudes and mind-sets so you become the 
leader you want and need to be.



Above the Waterline is  
Your Personal Story,  

Your Conscious Self who is 
10% of Who You Really Are.

Below the Waterline is  
Your Unexplored Story,  

Your Unconscious Self who is 
90% of Who You Really Are.
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MY LEADERSHIP 
DEVELOPMENT 

PROGRAM IS  
BASED ON THE  

ICEBERG PRINCIPLE



Maree’s vast knowledge across  
the leadership requirements in  
today’s business landscape was a 
wonderful experience to tap into.  
I thank her for a truly helpful  
experience.  
– Michael Simms, DP World.
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Many leaders function from their “above the waterline” story; their persona 
story. This is the story of your conscious self, the story most people “read” 
and know about you. It is, however, only 10% of your story. 

It’s your “below the waterline” story that holds the other 90% of who you 
are and what you believe. It unconsciously directs your actions and shapes 
your decision-making. It is, however, your unexplored story, the story of 
your unconscious self. When explored, discovered and embraced, it has the 
potential to significantly enhance your leadership and your personal brand 
and see you become a highly sought after leader.

The Lead From Within program is  
about facilitating insight into what lies 

below your waterline! 
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What derails leadership initiatives is very often the unexplored story, the 
shadow story. 

It’s the story that your socialisation, history, upbringing, culture, geography, 
education, gender, race and sexuality has previously written for you.

Deeply etched on its pages are your blind spots, your limiting beliefs, your 
unquestioned mind-sets, attitudes and behaviours, your assumptions, 
biases and prejudices, all of which you are unaware.

While you can appear to be very successful and achieve significant results for 
some time, if you do not discover and address what’s “below the waterline” 
it will ultimately bring about your demise.

Internationally renowned Executive Coach, Marshall Goldsmith, said in 
Perth in 2016, that the higher up the ladder we go, the more delusional 
we become. We question ourselves less and less, he said, and we begin to 
believe our persona’s story, or what I am calling the “above the waterline” 
story.



LEADERSHIP 
DEVELOPMENT IS A 
JOURNEY, NOT A 
DESTINATION
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Lead From Within takes you on a journey of discovery where you explore 
your “below the waterline” story, using seven self-leadership skills that I 
believe can have a profound effect on your leadership when understood and 
embraced. These are not mere “skills”, but also qualities, that enhance what 
you need to Be to lead confidently and effectively in these unpredictable 
times.

It is a journey to a place you’ll never reach, because once you start the 
journey you will see the value of keeping going and keeping learning, and 
will be motivated to explore further.
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There will, however, be exciting stopovers along the way. This is where you 
recognise something about yourself that you realise you have always known 
deep down, but you “see” for the first time. 

Because you discovered and recognised it yourself, you trust it. 

You make it your own and bring it into the open where you can decide what 
you want to do with it, whether it will enhance or derail your leadership. 

This process is what triggers the transformation in you that empowers you 
to lead with a confidence you didn’t previously have.

We shall not cease from exploration  
And the end of all our exploring 

Will be to arrive back where we started 
And to know it for the first time. - T S Elliot
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If you want transformational change, behaviour change at a deep and 
lasting level, you can’t work at the surface. You go “below the waterline” 
and explore what’s there. 

That doesn’t happen by me transferring my knowledge to you, or helping 
you learn new strategies or develop frameworks and models to transplant 
on to today’s leadership challenges. It is, rather, about taking you on a 
reflective journey where you gain insight into your leadership that can bring 
about a transformational change in you that sees you grow in confidence, 
empowering the self within.

That change is triggered by insights you gain into who you are, what you do 
and why you do it. 

Those insights, those aha moments, are uniquely yours. 

They are so compelling that you know you cannot go back to where you 
were, even though, at that moment, you may not know how to go forward.

The change dynamic on a 
transformational journey is  

THE AHA MOMENT OF INSIGHT.  
This insight changes everything for the 

leader who at that moment discovers there 
is no going back.

Maree offers insightful but simple  
methods to develop our soft skills  
through practical interactive workshops  
that can only improve our leadership  
in this fast changing world. It was great…
to experience the wisdom Maree  
was able to offer. 
– Michael Ingwersen, Total Cost of 
Ownership Global Manager,  
FL Smidth Pty Ltd.
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I’ve designed the Lead From Within program around these seven skills that 
when well-developed will significantly enhance your leadership. These 
seven skills characterise what you need to BE, as a leader today, to manage 
the change and unpredictability. They have the potential to set you apart 
as a highly regarded leader because you have excellent self-leadership, self-
management and self-mastery skills.

Not only will you learn about “why” you as a leader today need to be self-
aware, emotionally intelligent, resilient and pro-active, why being high 
energy, integrating your work and life and being a connector will greatly 
support you as a leader, you will also learn the “how”.

Be Self-Aware  
This is a foundational skill for all leaders and for understanding your “below 
the waterline” self. This is how you come to better understand how your 
habits, beliefs, attitudes and mind-sets, formed over a lifetime, are impacting 
your leadership. These are the parts of you of which you are unconscious 
because they have not been examined or explored, yet which impact 90% of 
your decision-making. Being self-aware is about bringing into consciousness 
these parts of yourself so that, as a leader, your impact on your organisation, 
colleagues and  other stakeholders is enhanced. 

SEVEN 
SELF-LEADERSHIP 
SKILLS THAT WILL 
EMPOWER YOUR 

LEADERSHIP
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Be Emotionally Intelligent
When you’re able to identify, name, take ownership of, and recognise the 
impact of your emotions on you and others, then you can take action to 
manage them in an intelligent and professional manner. As a result, you 
become highly competent at the most challenging of leadership skills, 
understanding and managing the emotions of your people, using that 
understanding to motivate their performance. This allows you to lead with 
confidence and heightened emotional maturity. 

Be Resilient
Resilience is a psychological inner strength and mental toughness you 
develop and enhance as you move through, and constructively manage, 
the adverse and unexpected events that increasingly visit both our personal 
and professional lives today. It is characterised by adaptability to change, an 
ability to problem solve, a growth mind-set, emotional regulation, a belief 
in your own coping mechanisms, and an accompanying persistence and 
commitment to achieve your goals despite obstacles in your way. These are 
all skills you will learn in this program.

Be Pro-Active
Being a pro-active leader will inspire everyone with whom you interact. It 
is about being a solution focused, forward thinking, non-reactive, “can do” 
leader who assumes responsibility for whatever happens while constructively 
taking the initiative to bring about the desired outcomes. Having a positive, 
growth mind-set, you become an empowering and empowered presence 
in an organisation able to motivate the commitment of others, especially 
when they are feeling most challenged. 

The change from individual  
contributor to a leader managing  
a large multi-disciplined team was  
a steep learning curve for me, but  
Maree’s support and guidance was 
invaluable and I would highly  
recommend her as a mentor. 
– Irene Fendandez, Site Leader  
at IXOM
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Be High Energy
By prioritising the management of your energy, rather than your time, you 
heighten your ability for the sustained physical and mental activity that 
leadership demands today. Your time is limited to 24 hours in a day, but 
your energy is only limited by your ability and commitment to creating and 
nurturing it. By becoming aware of, and rejecting, what drains your energy, 
and engaging more with what enhances it, you can recharge your leadership 
performance every day. 

Integrate Work and Life
In an “always on” workplace, work/life balance is a fantasy. The alternative 
is learning how to integrate your work with the rest of your life, by creating 
a flow of rewards and benefits back and forth between them. Managing 
yourself, not your time, is how to achieve this. The result is enhanced 
personal relationships, good health, a sense of well-being, appropriate 
levels of stress and optimum performance as a leader. 

Be a Connector
Being a leader can be a lonely act. You go it alone at your peril. Surrounding 
yourself with empowered people who support and inspire your leadership 
is essential to your success. They can be other leaders, coaches, mentors, 
professional associations or industry groups. Investing time, energy and 
money into building your connections needs to be a priority because your 
network is your net-worth. Learning how to do this is a key leadership skill.



Page 16           Page 17    

WHY WORK  
WITH ME

I can take you from where you are to where you want to be.

My Lead From Within program is at the cutting edge of what is happening in 
leadership development today.

I have a real ability to present that cutting edge thinking in ways my respective 
and differing audiences can understand.

My background as an educator, my 19 years experience in counselling and 
psychotherapy, my Ph.D. research on “Being A Reflective Practitioner In An 
Age Of Uncertainty” and my work coaching and mentoring has combined to 
give me an intuitive insightfulness into the interpersonal challenges leaders 
face in this ever changing environment.

Working across various professional sectors, I have passionately helped 
leaders, like you, think outside the box. Today that ability has become 
crucially important in our unpredictable and uncertain economy. 

I am very experienced in helping people gain deep insight into their lives 
and being profoundly moved by the experience.

At the same time, I am able to help you see with new eyes meaning in 
the messiness of real time situations and experiences, that renews your 
confidence in managing them.

Working with you interactively, I have the capacity to unlock the potential in 
you of which you may not be aware yet.

I will be your guide on the side, rather 
than the sage on your stage.
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I will do all this while, at the same time, absolutely believing that you have 
within yourself the answers to all that challenges your leadership. This Lead 
From Within program is about helping you discover your unique answers to 
those challenges.

My contribution to your leadership development does not start and finish 
at the workshop door. I am committed to give generously of my time to the 
planning of your learning, to coaching and mentoring you and to the follow-
up afterwards.

This is my commitment to you. 

I will do all within my power to ensure you become the most empowered 
and empowering leader you can be, a leader for these times of change and 
unpredictability.

This is not a journey where you sit in the 
back seat, observe and listen. 

This is an experience in which your 
engagement, interaction and involvement 

are essential to your learning and the 
results you can achieve. 

This is a transformational journey.
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INVITE ME TO 
WORK WITH YOU -  
BOOK AN EXPLORATION 
AND DISCOVERY 
SESSION WITH ME

This is your first step in engaging with me. 

Contact me to set up a time when we can meet, ideally face to face where 
possible, to discuss what your goals are and what outcomes you want to 
achieve. I can help you develop a way to use this program to achieve those 
goals.

There is no obligation and no consultation fee for this discovery session.

You can engage with the Lead From Within program in a number of ways. I 
will work with you as an individual or an organisation to help you create a 
process that will see you get the outcomes you want. 

Three or Six Month Small Group Mentoring Program. 
This is for a small group of 6-8 people. It is specially tailored to the needs of 
the participants. Prior to the program commencing, I meet with everyone 
individually to talk through what outcomes they want from the program and 
to help them set goals. It is a combination of workshops, group mentoring 
and individual mentoring sessions.

Seven Modules in Seven One Day Masterclasses.
Each of the seven self-leadership skills can be explored separately in a day 
masterclass. Again I will meet with you beforehand to ensure that the focus 
we give each masterclass meets your needs and addresses any challenges 
you face.
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One Day Overview of the Seven Skills.
This is a good workshop for giving participants an overview of the Lead 
From Within program and approach. They are then in a better position 
to see whether it meets their needs and whether they want to do more 
work  either in a masterclass, the three or six month program or individual 
mentoring. 

Individual Mentoring.
When leaders identify that these are the skills they want to develop further 
and enhance, engaging in individual mentoring with me is also an optimal 
way to use this program. The approach taken here is very much directed by 
the leader involved.

Your Unique, Specially Tailored Program.
This is especially helpful when organisations or individuals are facing specific 
situations, changes or challenges in their organisation or their professional 
or industry sector. When there is a realisation that these skills are the skills 
that will help you respond more pro-actively and constructively to what is 
happening, I can  work with you to develop an approach that will help you 
do just that.



 
© Maree Harris, Ph.D. All Rights Reserved.

I want to be remembered as  
someone who transforms the lives of 
the people with whom I interact by  
empowering them to win their inner game. 
I want to make a lasting transformational 
impact, not a momentary one.

www.peopleempowered.com.au 
0408 351 631 or 03 5245 8773 
mareeharris@peopleempowered.com.au


